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When Terri Smith went to Carolina Beach with her husband and two daughters last 

summer, she did not have to worry about paying the bills. Why? She used her 

award money from NCThinks, the state suggestion system for state employees.  

 

Smith, a building and property manager at the Kirby Building on the Dix campus 

for the Department of Health and Human Services (DHHS), Division of Medical 

Assistance, came up with her money-saving idea after researching the Dix campus 

analog phone panel. 

 

“I realized that there had not been an audit of our analog phone lines in some 

time,” said Smith. “I noticed there were 88 unused phone lines, some that had not 

been used in years.”  

 

After coming up with her idea, Smith remembered NCThinks. She checked out the 

website at www.ncthinks.nc.gov and looked at the requirements. “I realized my 

idea might be a good fit,” she said. 

 

Smith worked with her division leaders and with ITS to deactivate the unused 

phone lines. As a result, her idea saved the state $22,195.74. In April 2011, the 

NCThinks State Review Committee awarded Smith 20 percent of the savings – for 

a total of $4439.15. 

 

Smith credits her agency NCThinks coordinators Gregg Pettigrew and Felicia 

Davis, with helping her understand the NCThinks process. “Felicia was very 

instrumental in gathering the information together, and explaining the process.  I 

also received consistent guidance and support from Gregg.” 

 

Smith said that she appreciates the work of the NCThinks State Review Committee 

as well as the platform that NCThinks offers for the submission of money-saving 

ideas. She hopes other state employees will follow suit. 
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State employees can submit suggestions online at www.ncthinks.nc.gov. Please 

note that there are eligibility requirements and that not every suggestion is eligible 

for an award. 

 
 

 
 

Photo Cutline 

April 20, 2011, L To R: Dr. Craigan Gray, Division of  Medical Assistance, Health and Human 

Services, Terri  Smith, NCThinks Award recipient, Linda Coleman, State Personnel Director and 

Cotton Rawls, chair, NCThinks State Review Committee, celebrate Smith’s award. 
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